
            Intended actions for 2024/25 

 

 

 

 

What are your plans for 2024/25? How are you going to action and achieve these plans? 

Intent Implementation 

1. To increase confidence, knowledge and 
skills of all staff in teaching PE and sport. 

• Sports Coach to share planning and team teaching during lessons. 
• Team Teach each week with sports coach. 
• Ensure teachers have access to and are confident in the use of the PE passport. 
• Provide recognised and quality CPD for teachers. 
• Assess and evaluate PE data termly. 
• Governor training on PE premium. 
• Training for new sports lead. 

2. To engage all pupils in regular physical 
activity. 

• Conduct pupil voice to understand children’s interests and views of our current offering. 
• Develop playtime and lunchtime provision to promote physical activity. 
• Train play leaders to engage other children in physical activity 

3. To raise the profile of PE and sport 
across school as a tool for whole school 
improvement. 

• Subject Leaders to work with Sports Coach to highlight cross curricular/ active learning opportunities. 
• School website and social media used to promote and share sporting achievements. 

4. To provide all children with the 
opportunity to experience a broad range 
of sports and activities. 

• Offer a broad range of opportunities outside of PE to develop children’s interests. 
• Audit of available equipment 
• A program of extra-curricular provision which changes each half term 
• Additional swimming sessions. 
• A range of sporting opportunities provided through BSSP. 

5. To increase participation in competitive 
sports. 

• Calendar of core after school events. 
• Termly review of clubs to ensure provision for all. 
• School sports day to offer a range of activities. 
• A range of competitive sporting events arranged through BSSP. 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

1. To increase confidence, knowledge and skills of all staff in teaching PE and sport. 
 

Sports Coach to share planning and team teaching during lessons – PE 
planning and assessments will be shared by our sports coach and class 
teacher to ensure that all staff are aware of content and coverage and is able to 
make assessments. 
Expenditure  
Cost of PE platform  

Teachers will feel confident in the teaching and assessment of PE. 
PE monitoring shows that teaching in PE is of a high standard and assessments 
are accurate across all areas. 

Team Teach each week with sports coach - One PE lesson per week will 
delivered by the class teacher and sports coach, this will allow teacher to learn 
and become familiar with planning and assessments. 
No additional cost 

Teachers will feel confident in the teaching and assessment of PE. 
PE monitoring shows that teaching in PE is of a high standard and assessments 
are accurate across all areas. 

Ensure teachers have access to and are confident in the use of the PE passport 
– Staff meeting time will be allocated to support teachers with using the PE 
passport. 
No additional cost 

PE assessments are consistent across school and recorded on the PE 
passport. 
All teachers have access to the passport and are confident in its use for both 
planning and assessment. 

Provide recognised and quality CPD for teachers – Teachers will provide 
feedback on areas they need further CPD. 
No additional cost  - Although training identified by new subject lead for 
Autumn 2025 

PE lead to identify areas for CPD through regular monitoring. 
Training to be booked through BSSP or LPDS. 

Assess and evaluate PE data termly – Data will be analysed by class teachers, 
SLT and PE lead each term to identify trends and areas for development.  
Interventions will be led by sports coach where children require additional 
support to reach standard are if the are working beyond ARE in order to reach 
greater depth. 

Data will be analysed as part of the pupil progress meetings with SLT and PE 
lead to review and identify children requiring additional support within lessons 
or through interventions. 
Teachers will have a clear understanding which children in their class are 
working at ARE, GDS and below ARE for each area of PE. 



Expected impact and sustainability will be achieved 

 

 

No additional cost 
Governor training on PE premium – Training will be provided for governors so 
they are confident with the requirements and expectations of the sports 
premium grant. 
No additional cost 

Governors have a clear understanding of requirements and expectation of the 
Sports Premium grant and are part of the monitoring process.  
Sports Governor to have a clear and confident understanding of spending. 

Training for new sports lead – a new sports lead took up role in January 2025.   
Training will be provided to ensure that they are confident and supported in 
their new role. 
Expenditure  
Cost of course  

Sports lead will have a clear understanding of their role and essential polies 
and procedures. 
Sports lead will deliver training on the PE passport to staff and will keep 
teachers and SLT up to date with information from BSSP. 

2. To engage all pupils in regular physical activity 

Conduct pupil voice to understand children’s interests and views of our current 
offering 
No additional cost 

All children will have the opportunity to engage in regular (daily) physical 
activity.  There will be a variety of different opportunities and experiences open 
to the children. 
 
Children’s voice will be collected to see what equipment/provision children 
and enjoy and would like.  
 
Playtimes and lunchtimes will be organized to ensure that all children have the 
opportunity and space to move more and be more active. 
 
Playleaders will help younger children to learn new games and stay engaged in 
physical activity for longer periods of time during the day. 

Develop playtime and lunchtime provision to promote physical activity – New 
equipment to make lunchtimes and playtime more active.  Staff will play 
games with the children to keep them active. 
Expenditure  
Cost of play equipment  
Cost of forest School Provision  
Train play leaders to engage other children in physical activity – Year 6 children 
are trained in September as play leaders. Once trained the teach KS1 children 
new games and keep them active during break and lunchtimes. 
No additional cost (BSSP) 

3. To raise the profile of PE and sport across school as a tool for whole school improvement 

Subject Leaders to work with Sports Coach to highlight cross curricular/ active 
learning opportunities. 

Subject leaders will look at their subjects and work with staff to develop 
outdoor learning opportunities. 



Expected impact and sustainability will be achieved 

 

 

No additional cost  Subject leaders to review active learning opportunities within their subjects. 
School website and social media used to promote and share sporting 
achievements 
No additional cost 

Achievements and attendance at sporting events will be celebrated on the 
Sports Board. 
The sports board will be updated regularly and kept up to date with upcoming 
events. 
Social media will be used to share and celebrate events and recognise 
participation and achievement. 

Establish and maintain the school sport – This board which is located outside 
the school hall allows sporting achievement and involvement to be celebrated. 
 No additional cost 

4. To provide all children with the opportunity to experience a broad range of sports and activities. 

Offer a broad range of opportunities outside of PE to develop children’s 
interests- All pupils are encouraged to be active every day for half an hour.  We 
offer a wide range of activities to extend children’s knowledge and experience 
of physical activity. 
Expenditure  
Cost of Extracurricular sports coach  
Cost of BSSP  
Cost of Y6 trip to cricket  
Cost of Olympic hockey coach to work with all children  
Cost of Healthy Head activity day  

All children will be given the opportunity to participate and learn about a variety 
of different sports and physical activities.   

Audit of available equipment – This will allow us to ensure we have the correct 
equipment required to offer a broad range of sports. 
Expenditure  
Cost of BSSP  
Cost of Play equipment inspection  

 

A program of extra-curricular provision which changes each half term – The 
majority of these will be led by our school sports coach, however there will also 
be some which are provided as part of the BSSP. 
Expenditure  
Cost of Extracurricular sports coach  

 



Expected impact and sustainability will be achieved 

 

 

Additional swimming sessions – Children is all classes will go swimming from 
CR to Y6.  There will also be additional lessons for children in KS2 (Y4,5 and 6) 
who are working below NC expected levels for swimming. 
Expenditure  
Cost of additional swimming   

 

A range of sporting opportunities provided through BSSP. 
Expenditure  
Cost of BSSP  

 

5. To increase participation in competitive sports. 

Calendar of core after school events- As part of the BSSP we have access to a 
huge variety of different sports and activities.  These are both competitive and 
none competitive and aimed at differing abilities and interests. 
Cost of Extracurricular sports coach  

 

Termly review of clubs to ensure provision for all. 
No additional cost 

 

School sports day to offer a range of activities. 
No additional cost 

 

A range of competitive sporting events arranged through BSSP. 
Expenditure  
Cost of BSSP  
Cost of PG sports Kit  

 

Total Sports Premium Allocation for 2024-25 -  £17,670 
Total expenditure for 2024-25 - £17,721.29 
Overspend of - £51.29 

 



Expected impact and sustainability will be achieved 

 

 

 


